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Your guide to conducting the 
best service projects around 

and maintaining the members 
to do so. 
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Tools to: Improve the    
member experience. 
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Why did you join?  
 
think 
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   Cycle of membership 

Join 

Serve 

Disappear 

WHY? 
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Why members quit 
This is what we think. 

“there was no hands on service” 

“I wasn’t getting 

enough service hours” 

“there weren’t enough 
projects” 

“there was no passion” 
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How we can help: 

 Teach club leaders to provide 
opportunities for members to 
participate in meaningful service. 

Instruct clubs on how to conduct 
successful projects that involve 
every member. 

Determine how to help put ideas 
into action. 
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A.  To think before they serve. 

B.  Where to find meaningful 
and needed service.  

C.  How to maintain that level 
of activity in service. 

So we need to teach them… 
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A. Think before we serve 

1.  Is this what members want?  

2.  Does our community need it? 

3.  Is this project being done because 
one person wants to?  

4.  Do we need to stop this service? 
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1.  Assessment of community needs  

2.  Education  

3.  Meaningful action  

4.  Reflection  

5.  Evaluation  

6.  Repetition/Maintenance 
 

 

Five critical elements of   
thoughtful community service 
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Project Planning Form 
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Project Survey 
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5. Evaluation 

•  Members should evaluate their learning 
experience and agencies should evaluate 
the effectiveness of the members' service.  

•  Evaluation gives direction for improvement, 
growth, and change.  

•  Quality community service should challenge 
members to educate themselves about the 
issues surrounding their involvement so they 
might better understand and work with 
communities.  

•  For example… 
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Project Evaluation Form 
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B. Where to find meaningful 
and needed service.  
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United Way of Florida 
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Cayman Islands Red Cross 
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Humane society 
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Department/Ministry of 
Education 
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The Arc of Florida 
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Sponsoring Kiwanis Club 
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Boys & Girls Club 
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YMCA 
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Service Partners  
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Quick projects 
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By zip code  



 
L e a d e r s h i p  

 

K E Y  
C L U B  

 S e r v i c e   

State wide support 
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City wide support 
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Resources 

• Use your resources! 

• Do your research! 

• Utilize the Service Directory 
provided by the Florida District 
Service Committee. 


