Making Moves
with Members

How to do more as a club member

KEY CLUB INTERNATIONAL WOULD BE NOTHING
WITHOUT THE BASE OF ITS PYRAMID - ITS
MEMBERS. DESPITE WHAT MOST MEMBERS

BELIEVE, THEY ARE NEVER "JUST A MEMBER."

THERE ARE SO MANY WAYS MEMBERS CAN STEP

UP TO THE PLATE AND BECOME A LEADER
WITHOUT HOLDING AN OFFICER POSITION. IN
THIS GUIDE, WE WILL TALK ABOUT ALL THE
WAYS MEMBERS CAN MAKE AN EFFECTIVE
CHANGE IN THEIR HOME, SCHOOL, AND
COMMUNITY, ALONG WITH FULFILLING THEIR
POTENTIAL AS LEADERS.

Create Committees!

Committees are a great way to divide work in your club. It gives
members an opportunity to work in groups on accomplishing a
specific goal. Committees allow for members to interact with club
officers and make a change in their club, and subsequently, their
community. Designate committee chairs to lead their groups in

accomplishing their assigned goals.

Appoint Class Directors!

Class Directors are a liaison between club members and the
club's board. They communicate from club officers to the
members and vice versa. The Class Director roll allows for

members to assume responsibility within their club and lead

their grade level in service.

Give Members a Voice!

Empowering members is one of the most effective ways to foster
inclusiveness in your club. Allow for members to voice their
opinions and introduce their own ideas. Members that come up
with their own service projects should be given a chance to lead

their own events.



